WEAGT Meeting Minutes - DRAFT

November 13, 2008

Willoughby Public Library
OPENING:

Tim Higgins called the meeting to order at 7:09 pm

 

TREASURER’S REPORT:

Lori Wylie reported the beginning balance was $17,595.19. Total inflows were $180.44. Total outflows were $4,357.66. The ending balance is $18,417.97, which includes a $5,000.00 CD.

 

Mrs. Harker talked about Nancy Weber, and what a positive experience that the teachers had. The teachers were sharing the information that was presented that evening.

 

Tim Higgins talked about the previous meeting when Breda Loncar and Tim Hamman spoke about differentiation and acceleration for gifted students at the middle school. This would be for 7th grade and beyond Zenith students.

 

Amy Harker stated she was invited to the middle schools to present professional development programs to teachers at all 3 middle schools.

Auction:

Kim Aliazzi has stepped forward as Chair for the Auction. Thank you Kim!!!! 

 

Kim stated that she has confirmed the reservation at the Patrician Party Center in Eastlake for February 28, 2009. Kim stated that the dinner prices have increased $2 per plate, making dinner $27 per person. Save the date fliers were sent home. Kim also spoke about having each child send a letter to two family members, friends, etc. asking for monetary donations toward the auction. For every two letters that are sent they will receive a raffle ticket to win a gift card, and the student who sends the most letters will also win a gift card. This is based on number of letters only, not contributions.

 

Dina Rossi spoke about how the auction works. Using paddles for bidding on live, and paddle numbers to be used for silent. We may do a pre-sale raffle again this year, but it is still undetermined.

 

Tim opened the floor up for discussion/questions from everyone who attended the meeting. Some of the questions were: “What is going to be bought with the money raised from the Auction?” What the teachers want for their classrooms to help with enrichment. “What is the budget for next year?” Budget will not be decided until next year, when we have the funds to distribute.

 

Sue Luck talked about our library not functioning as well as could be. PTA has discussed forming a Library Enhancement committee to evaluate what needs to be done in the library. We need to shelf clean and catalog the library, update and get new books. 

 

Michelle Marscik spoke about the Auction donation letters. There were 1,600 letters printed for free, in exchange for a full page ad. There will be an Auction meeting on Saturday, November 15, 2008 at Kim’s house for the Auction committee heads and WEAGT board members. We will stuff solicitation envelopes and discuss what needs to be done and what is done.

 

Tim Higgins mentioned that meetings should be kept to an hour. Dina Rossi motioned to adjourn and Annette Thompson seconded. Meeting adjourned at 8:10pm.

 

Next meeting: Tuesday, December 9, 2008, location to be determined.

